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Wellbeing service counties

since 2023

21+1

Social, health care and
rescue services
organizers + HUS

National
government

Finance and steering

5 collaborative
areas Public services

have a strong role
Private and third sector
complement

Cooperation in
specialised services

Pirkanmaan
hyvinvointialue

Lapland

North
Ostrobothnia

Ostrobothnia Central
Ostrobothnia

South
Ostrobothnia

Central

Finland
Satakunta Pirkanmaa
Paijat-
Kanta- Hame
Hame
Southwest Central
Finland Uusimaa
West

Kainuu

North
Savo North
Karelia

South
Savo

South
Karelia

Kymen-
laakso

East Uusimaa

Uusimaa / Vantaa and Kerava

Helsinki HUS



Pirkanmaa Wellbeing Services
County: 23 municipalities and
Pirkanmaa Rescue Services

Pirkanmaa
municipalities

The Wellbeing Services County of
Pirkanmaa covers 23 municipalities:
Akaa, Hameenkyro, lkaalinen,
Juupajoki, Kangasala, Kihnio,
Kuhmoinen, Lempaala, Mantta-
Vilppula, Nokia, Orivesi, Parkano,
Pirkkala, Punkalaidun, Palkane,
Ruovesi, Sastamala, Tampere,

Urjala, Valkeakoski, Vesilahti, Virrat,
and Ylojarvi.

Pirkanmaan
hyvinvointialue



Wellbeing services
county of Pirkanmaa
in numbers >43 500 20 000

inhabitants employees

Budget year Services

2025 purchases in
2.9 billion total year 2024 23 800

euros 1,23 billion
euros

Municipalities ICT systems

Personnel cost
year 2024 Over

1.15 billion 700
euros locations
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Our data

» Data from operations and from
operational environment
consist of several areas.

 Relevant data are often
scattered across several
information systems.

* Decision-making needs
information combined and
refined from several data
sources.
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Outpatien Services Services for the Elderly
and Disabled

Operational information

Finances

Human

Resources
Location data
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Current range of data utilization

Everything between star navigation and modern navigation
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Amount of manual work
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Vision for knowledge
management

Right information
at the right time

in the right format
to the right people

and integrated health and soci
Bl o
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Process

,

1. Data production

Goals
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Data are reliable, comparable,
and of high quality

Knowledge management in
Wellbeing services county of Pirkanmaa

2. Data refinement

Information is accessible
quickly and in a timely manner
at all levels of the organization

Increasing access to data
sources

Co-development of visual
reports

3. Data utilization

Data-driven management is
systematically utilized in leading,
steering, and development of

operations

Change management

Development of value-
based health care



Organizational big picture: Management dashboard

Financial KPls

Customers Availability
NPS i i Jtl-ll:;lkljl.!|:|_r_t-:hfr|!-55issa olevat i — s
2 3 & 5 5 T & 8 10 1 1z va ——— L] B Toteums, 2025 Toteuma, 2024 Toteuma, >
Batvelus odottavien e TS IKIVAPA ; : .
alvelua ocdottavien lkm Hoitaji imet tehiavat —
e — #s 1en avol el % Avo
I 4 = B o 2 > 5 2 11 . z 3 4 - 5 . z 3 o1 1z 1 P 1 1 R 1 I I I 1
Saapunsiden lihetteiden — ; N . . ;
lukumasrs 2011 !t Sosiaalityon avoimet tehtavat M ' Saipa
Holdon ferpasn arvalis odottavet el i T o ) ) 1 z a L
midrdajun FitiEneet potilaat 2773 .
e ————————— Rete nt|0n Lanupe _—
Holoonpddcyn médrdajan yitiinsst il ' T T i ) S
moiton odottavat potiast - e " | Fiilismittari . * 190 i 1z 3 & 5 & a_ s 10
S et e e (Tyontekija-NP5) . ’ - .
a4 e e+ aaan ; Ikivapa ——

Organization Vakituisen henkiloston S m——— | L'z s e s e "7 e e e n
lEhtovaihtuvuus ;
Acuta-kaynnit o S = BoE i » 3 4 m 5 7T om0 an_ 4147 Pela _-“""--...,-"f-'-.

— : Sufficiency Sote
Readmizssiot = BE1% 1 palvituot.

4 5 E T B O 404147 i j_D:t.ja 1 1 1 I 1 I I 1
1 Henkildtyowvuodet (HTW) o e S irviegr- iz 3 & 5 & T 8 3 0 1 12

Latu klimeallictan sifoltusien lkm w 1 jE bl..l'l:ljﬂtﬂltu HTWV 15 917 e S

" Strateginen
. L e am e am (katkoviiva, 2025) ohjaus . . . . . . . ,
Pela-tehtévamaarat e ———— T - _ _ R T T TR T S S N T R B
-I__E e —— . - T v T i Tukipahwelut "'_--'..'...-‘-‘_
Ensihoidon tehtavamasrat T ;  Sairauspoissaclo-% T.15% R R R R A
S [ — . | Maksetut w i HWA
Jatkohoitoviive ZTiE 1 yliflisatyokorvaukset 1 yhteensa e .



Support for daily management in wards

Acuteness of care

Number of hospital beds and patients Number of arriving and leaving patients
Kaytossa olevat sairaansijat Potilaat Kuormitus Sovittu Tarolla | TUO%SE ja?}fn"h“;f'na Kotiutuu/Siirtyy
. e Il Kireellisend alkanut vuodeosastohoito
Oberon 0 UOMA D M Kiireettdmana alkanut vuodeosastohoito

Virheellinen kirjaus

Aineisto pdivitetty: 22.08.2023 (Edellisend paivana klo 22 mennessa kirjatut hoitoisuustiedol pamittyvat 1ahan kuluvana aamuna aikaisintaan klo 9:15.)
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Thoughts about the future
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Targets and automatic outlier detection
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Social and health care staff 2.0

Ruy Lépez Opening: Morphy Defense, Closed
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Contact

Emil Ackerman
Chief Data Officer
emil.ackerman@pirha.fi

@ackermanemil
pirha.fi
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